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A. What is Project? 

Business functions due to operational limits 

outsource its core function to produce a 

unique product, result or service with a 

progressive planning for a defined time period 

to align or achieve business strategy. A project 

has various life cycles, phases and processes, 

depending upon the domain or application 

area these might be small, simple, short to 

large, complex and long. A successful team 

uses a defined approach balancing the 

competing demands of the business 

requirement employing the right project 

management methodology. 

B. What is project management? 

A successful manager has general 

management skills like planning, organizing, 

staffing of an ongoing operations along with 

interpersonal skills like effective 

communication, leadership, motivation, 

negotiation and conflict management. Project 

management is an application of right skills 

and techniques to deliver the expected unique 

product, results or services, effectively 

initiating, planning, executing, monitoring and 

control and closing all functions of scope, 

costs, time, risks, quality, communications, hr, 

procurement and integration management.  

C. What is PMP® certification? 

We have hundreds of certifications for each 

profession in the industry like testing, safety, 

security, health, environment, infrastructure, 

BIFS, maturity, technology, software, and 

management. Project Management Institute 

(PMI) is an international body offering Project 

Management Professional (PMP) Certification 

for project manager roles. It continues to be 

the 'Best Specialty Certifications' worldwide 

and widely recognized. A PMP practitioner 

today is capable of managing projects 

successfully across industry not just locally but 

globally.  

D. Where are we today? 

There are quite a number of experienced 

project managers who have witnessed growth 

by applying their native skills in project 

management and create a mark in their 

application domain area. PMI recognizes such 

form of application area experts and expert 

judgment techniques in their knowledge 

areas. The advances in medicine, automobile, 

manufacturing, IT etc have really put India in 

global radar. Even a common man is able to 

witness the sea change in terms of road, rail, 

shopping malls and IT parks all around today’s 

metros. IT being the youngest of all industry 

has produced a great impact and is a cause of 

change but surprisingly it is this industry that 

has surfaced the need for global managers 

from its own maturity from being a service 

model to global delivery model today. Other 

industries like manufacturing, infrastructure, 

BIFS as well feel the vital role of good project 

management in their respective functions.  

E. What are we tomorrow? 

The need of the hour is not just a global 

delivery model in books, but to sustain it and 

be successful we require a global 

management model as we grow. With the 

wealth of operational excellence and best 

practices in management what we applied 

locally has to evolve in terms of global 

standards especially when Indian companies 

are acquiring multi nationals or working in 

close relationship. To keep with the pace of 

global changes and demands it has become 

imperative to have a globally recognized 

certificate in terms of management. 
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F. What is the opportunity? 

Getting PMP certification is an opportunity to 

learn and organize project management 

knowledge rather than believing it as another 

certification program. Passing the examination 

is not the end of it, be it tough or tougher. The 

aims is to contribute, recognized and apply 

the framework of project management 

processes that are universally accepted as 

good practices from different project 

experiences around the globe than to have 

another addition of feather as certificate to 

the cap.  

G. Who can benefit? 

Senior executives, managers, project office, 

contractors, consultants responsible but not 

limited to the management functions of 

quality, general, personnel, finance, 

procurement, design, engineering, 

construction, and software or hardware 

development. 

H. What GURUTTAM offers? 

Mr K Srikanth, PMP, (http://guruttam.com) 

through PMP®GURU program offer project 

management training across India to 

professionals aspiring for PMP Certification 

and to those professionals who want to take 

the advantage of global needs. Seasoned 

project managers and senior executives of 

leading companies have already expressed 

their satisfaction and confidence in the level 

of training that was received from us.  

Email: info@guruttam.com 
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